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MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
DIRECTOR. DEFENSE RESEARCH AND ENGINEERING
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
MNSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE
DIRECTOR, OPERATIONAL TEST AND EVALUATION
COMMANDERS OF THE COMBATANT COMMANDS
ASSISTANTS TO THE SECRETARY OF DEFENSE
DHRECTUR, ADMINISTRATION AND MANAGEMENT
DIRECTORS OF THE DEFENSE AGENCIES

SUBRNLCT: Year 2000 Comphiance

The Depanment of Defense (DoD) is making insufTiciem progress in its effons to
selve 11s Y 2K compuer problem. To improve the accountability for corrective actions, 1 am
Jirecting the follewing activities in addition to those already underway in this area.

| hase asked the Chairman of the Joint Chiels of Sl w develop a Joint Y2IK
pperationat evaluation program and he will give me his plans by October 1, 1998, Staning
with their next quarterhy repons 10 me. each of the Unified Commanders-in-Chief will review
the statws of Y 2K implementation within his command and the command of subordinate
compensnts. Additionally, starting with the September 1998 Senior Readiness Oversight
Councth 1SROC ) the SROC waill report on the readiness implications of Y 2K,

By Seplember 15, 1998 the Commander-in-Chief of the U_S. Strategic Command,
the Senior Civilian Offcial (SCOVf the Office of the Assistant Secretary of Defense
(Cammand. Contral. Communications and Intelligence) (DASD(C31)), and the Joim Staff
Director of Operations (J-3) will provide to me a detailed repon on the Y2ZK compliance of
U s iear comeand and comrel sysiem. This report will be briefed 1o the Dol Y2k
Sreening Commirtee in Seprember.

By Octaber [, 1598, the Services and Defense Agencies will each repon 1o me on
every Acquisition Category (ACAT) |, ACAT A, and ACAT [1 system within their purview,
Each report will address Y2K compliance or areas of noncompliance of each respective
system, to include all related logistics and support systems. Each report will be co-signed by
each respective program manager and Program Executive Officer or system comemand



commander. This includes the Reserve and National Guard components. Reports will
mclude corrective action plans for Y 2K compliance.

The Military Depariments. CTNCs, and Defense Agencies will be respansible for
ensuring that effective October 1, 1998;

(1) The list of mission-critical systems under his or her respective purview is
accurately reported in the DoD Y 2K database, with each change in mission-critical
designation reponied and explained within one month of the change to the QASD(C3).

{21 Funds are not obligated for any mission-critical system that is listed in the Y2K
database that lacks a complete set of formal interface agreements for Y2K compliance.

¢3) Funds are not obligated for any contract that is for information technology (1T} or
nativnal secunty sy stem (531 that processes date-related information and that doss not

vontuin Y2k requirements specified in Section 39,106 of the Federal Acquisition Regulation.

41 Fumds are not obligated for any domain user in a Defense Information Svsiems

Agency (DINA) megacenter if that domain user has failed 10 sign all associated explicit test
aprtentents with DISA,

DISA will provide a report to the OASDIC31) by October 15, 1998, listing all
meyscenier domain users who have failed 1o sign explicit et agreements with DISA by

Ocober 1. 1998, Based on OASD(C3) recommendations. OUSD{Compiroller) (QUSD{CY)
will place domain user funds on withhold.

The OUSDIC) will issue puidance to the Military Depaniments and Defense Agencics
on the funding prohibitions deseribed above before October 1, 1998, Program managers for
IT or N58 with critical funding needs may seek a waiver from these funding prohibitions.
The SCO of the GASINC 31) may grant waivers to allow funding on a case-hv-case basis.

W will take a hard look at progress in November and December. 1 we are still
lagging behind. all further modification to software, except those needed for Y 2K
remediztion. will be prohibited after January 1, 1999,

I ask for vour persomal, priority involvement as we address this eritical national
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